Executive Overview BUSHEY

Governed IT Change That Delivers Business Confidence

Bushey IT Change helps senior leaders deliver complex IT change with certainty.
We specialise in high-risk migrations, integrations, separations, and transformation programmes where delivery
failure creates material operational, financial, or reputational exposure.

Backed by 30+ years of delivery leadership, a deep financial-services pedigree, and runbooks,
rollback plans, and risk registers baked in from day one, we bring structure, pace, and control to IT
change that matters.

The Problems We Solve

Most major IT initiatives don't fail because of technology.
They fail because risk is surfaced too late, governance is reactive, and delivery confidence erodes
before leaders have clear choices.

Boards and executives are left asking:

e What could go wrong and how exposed are we?

o Are we getting early warning signals or late surprises?
o Do we have credible contingency and rollback plans?
o Is this change being adopted, not just delivered?

Bushey exists to answer those questions early, clearly, and continuously.

How We Create Confidence

We treat IT change as a controlled system, not a heroic effort.
Our delivery model hard-wires:

e Board-ready governance cadence

o Proactive risk identification and mitigation

e Clear accountability and decision flow

o Operational readiness, not just technical completion

Every engagement includes:

e  Structured discovery and risk surfacing

e  Delivery runbooks and rollback planning

e  Risk registers actively managed not shelfware

e Transparent reporting aligned to executive decision-making
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Where Leaders Use Bushey

We are typically engaged when the cost of failure is high, including:

e Enterprise cloud, application, and Data Centre migrations

e  M&A technology integration and separation (Day-1 readiness)

e Portfolio recovery and delivery stabilisation

e Regulatory, security, and infrastructure modernisation programmes

Our experience is strongest in financial services and regulated environments, where governance and
operational continuity are non-negotiable.

What Executives Gain

e Predictable delivery - fewer surprises, earlier decisions

e Controlled risk exposure - issues surfaced while they are still manageable
o Board confidence - clear, defensible reporting and assurance

e Faster time to value - reduced rework and delivery friction

e Operational continuity - change that lands cleanly into BAU

Why Choose Bushey

e 30+ years of hands-on delivery leadership

¢ Financial services delivery pedigree

e Governance, runbooks, rollback and risk controls embedded not bolted on
e Practical, accountable delivery teams not slideware

o Fixed-scope, structured engagements designed for executive clarity

Next Steps
Book a 20-minute Delivery Risk Call
In a short executive discussion, we will:

o Identify your top delivery risk signals

e Highlight immediate mitigation opportunities
e Recommend the right governance and assurance approach

Tel - 1800 959 925 www.busheyitchange.com contactus@busheyitchange.com



