
 

AI GOVERNANCE READINESS CHECKLIST 

12 questions your governance committee should 
be able to answer right now 

A working checklist across the five stages of the Bushey AssureChangeTM, Early Design, Development, Deployment, Operation, and 

Ongoing Use. 

 

Each question below is written to be answerable in committee, on the record. If you can't answer 

yes" with evidence, treat it as a "no." Page 2 covers what to do about each "no." 
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What to do about a "No" 

A single "no" isn't a crisis it's a gap that's now named, and named gaps are fixable. Here's where to 

 

Where does your programme stand overall? 
This checklist flags individual gaps. For a full picture of your programme's governance maturity, go deeper. 

 

 

This Governance Readiness Assessment is a governance diagnostic tool by Bushey - for more information, contact us at:  

contactus@bushey.com.au 
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 Assure Change M T 

https://www.yourdomain.com/book-a-call

